
Marketing and 
Customer Acquisition 
in 2020



In 2020, it became clear: we know who we are.  
We’re the team that believes in Our Promise and 
that is dedicated to making a positive impact in 
communities across the Carolinas.
 
We know what we’re trying to do and where we 
can be effective. In turn, this means that the bank 
increases its profitability and continues to grow.

Introduction



Revenue Generation and 
Acquisition Drivers



PPP Communication
Branch and Line of Business Support

Email communication is the main channel for the bank to connect with its  
2,825 PPP clients about the rapid changes and shifts in the program.



COMMERCIAL BANKING LEG UP & ACCOUNT GENERATOR 

Led by First@Work, we experienced a 29% YoY increase in new consumer DDAs in 2019. 
August 2020 marked the second anniversary of the program rollout.

We added 4,363 consumer 
DDAs since 8/19 (4.78% 
growth). F@W accounts 
have grown by 2,836.

YTD Service Charge fee 
income of $620m 

6,529 customers with $20.8mm 
in deposits and average 
balance of $3,188 per account. 
F@W customers are now 7.25% 
of total consumer DDAs.

Our consumer open/close 
ratio in 2020 YTD is 1.42 and 
F@W is 2.92

YTD Debit Card swipe 
volume of $42.4mm and 
F@W customers swipe 40% 
more often than all other 
customers on average

First@Work
Revenue Generation and Acquisition Drivers
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WalletFi

CARDSWAP ADOPTION RESULTS

WalletFi provides transaction data 
from debit card customers. We 
leverage that data to encourage 
customers with expiring or newly 
re-issued cards to update card 
information and keep First Bank top 
of wallet via CardSwap.

Adoption of CardSwap has gone 
from single digit sign-ups to 
more than 300 in August alone

Revenue Generation and Acquisition Drivers



ReferLive

NOTABLE NUMBERS

A key tool for branches to acquire new 
accounts in turbulent markets.

The program has been so successful the 
limit has been raised from a possible 
$500 to $1,000 earned.

Marketing efforts result in a demonstrable 
impact on this program too. For example: 

• May 20/21 of this year was the date the 
monthly customer newsletter went out, 
which had a ReferLive mention in it 

• 6/1 was the launch of a ReferLive ad 
campaign shown to customers within 
online and mobile banking. That yellow 
line is accounts opened

Revenue Generation and Acquisition Drivers

O N L I N E  B A N K I N G  A D S

Referrals: 67

Accounts Opened: 37

Registered Referrals: 52Registrations: 73

P E R F O R M A N C E  T R E N D S



77 checking and  
16 savings accounts

We’ve had more than 5.2 million unique page views so far this year,  
with 133% increase in time on site over 2019

14 loans and  
4 HELOCs

new accounts 
opened YTD

Website

Deposits: 
$1,242,596

Loans: 
$1,285,258

Credit Cards:
22

New client dollars generated from leads that have come 
through the First Bank website in 2020 so far:

Revenue Generation and Acquisition Drivers



Everywhere  
Checking
By making the Everywhere Checking 
account opening experience available on 
the website, we’ve seen:

clicks into the application

completed applications

new accounts opened  
(mitigated for risk and quality)

9,600

2,956

235

Revenue Generation and Acquisition Drivers



Targeted and 
Timely Email 
Marketing
Campaign centered around a rewards 
points offer targeting three groups of 
customers with low debit card usage

Tiered the bonus offered based on 
desired level of swipe increase

NOTABLE NUMBERS

THE OFFER

Saw a 3.5-5.5% lift in debit card 
transactions among those targeted

Revenue Generation and Acquisition Drivers



We’re so glad you’ve chosen to bank with us.

View Email in Browser   ⟶

Be Well

From budgeting basics to buying a

home, we have free online courses you

can take that will walk you through each

crucial financial planning step.

Take One Today

iPhone App

Download Now

Android App

Download Now

Welcome to First Bank!
 

We’re so glad you’ve chosen to bank with us.

As our client, you have access to a number of great tools that make

monitoring and managing your money even easier.

Stay Safe

Your account comes with IDProtect, an identity theft monitoring and

resolution service1 that includes:

Credit file monitoring2

Up to $10,000 ID theft expense reimbursement3

And more!

Add extra features such as a temporary buydown.

Plus, you can also sign up for cell phone protection.3

 

Swipe Right

Don’t miss out on your chance for $100 in rewards points! To redeem, activate

your debit card, sign up for the First Bank One Rewards Program, and make

a transaction within the first 30 days of opening your account.

Going forward, you earn rewards points on every qualified purchase when

you use your First Bank debit card. Redeem points for cash back, gift cards,

travel, and more. You can even pool points with your First Bank credit card.

Sign Up Today

 

 

Download Our App!

Be sure to check out First Bank’s secure, easy-to-use mobile app. Deposit

checks, set alerts, see your balance, and find the nearest ATM or First Bank

location across the Carolinas.

Need Help?

If you haven’t yet received your debit card or your checks, if you’re

having trouble signing up for online banking, or if you have any

questions about your account benefits, we’re here to help. Please

contact our Customer Service team.

They're available Monday-Friday, 8 am to 6 pm.

866-792-4357    |    customerservice@localfirstbank.com

1IDProtect service is a personal identity theft protection service available to account owner(s) and their joint account

holders. The service is available to non-publicly traded businesses and their business owner(s) listed on the account (service

not available to employees or authorized signers who are not owners). For revocable grantor trusts, the service is available

only when a grantor is serving as a trustee and covers the grantor trustee(s). For all other fiduciary accounts, the service

covers the beneficiary, who must be the primary member (Fiduciary is not covered). Service is not available to a "signer" on

the account who is not an account owner. Service is not available to clubs, organizations and/or churches and their

members, schools and their employees/students. Some benefits require registration/activation. 2Credit file monitoring may

take several days to begin following activation. 3Special program notes: the descriptions herein are summaries only and do

not include all terms, conditions and exclusions of the benefits described. Please refer to the actual Guide to Benefit and/or

insurance documents for complete details of coverage and exclusions. Coverage is offered through the company named in

the Guide to Benefit or on the insurance document.

 

Connect with us

Visit localfirstbank.com
 

Locate a branch near you
 

Contact us
 

First Bank

300 SW Broad Street

Southern Pines, North Carolina 28387

Manage Subscriptions  |  Copyright © 2019 First Bank. Equal Opportunity Employer.

Member FDIC. Equal Housing Lender. NMLS #474504
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We currently target new customers after 
they sign up for online banking as well as 
those at the 2-week and 2-month mark of 
their onboarding journey.

NOTABLE NUMBERS

Messaging provides helpful info about 
their account and reminds them of the 
benefits, digital banking tools, and 
additional product offers

Average open rate: 48%  
(vs. industry average of 15-25%)

Average click through rate: 12.65%  
(vs. industry average of 2.5%)

Revenue Generation and Acquisition Drivers

Targeted and 
Timely Email 
Marketing



Private  
Banking  
Rollout
NOTABLE NUMBERS

More than 170 clients

Nearly $32.5 million in deposits currently

Nearly $9.3 million in active loans

Revenue Generation and Acquisition Drivers



Continued Areas  
of Focus in 2021



Autobooks

NOTABLE NUMBERS

Continued Areas of Focus in 2021

A convenient online payments and 
invoicing tool that business clients can 
access right in online and mobile banking.

More than $5 million in payments  
have gone through the system so far,  
and the annual shared fee income 
continues to increase with each new 
business client added

Our digital media and retargeting campaign 
resulted in 2 million impressions and 
5,000 clicks to the site

D I G I TA L  A D S :  S E T  A

D I G I TA L  A D S :  S E T  B

D I G I TA L  A D S :  S E T  C



Credit Card
Q4 2020 campaign will roughly target 15,000 high-value and good credit quality customers 
with credit card promotion, highlighting online credit card application

Continued Areas of Focus in 2021

PERSONALIZATION OF OFFERS



Continued Areas of Focus in 2021

Credit Card
WELCOME KIT AND WORLD ELITE REBRAND



EverFi 
Sponsorship

NOTABLE NUMBERS

Social Responsibility and Community Investment

With Teach Children to Save month on 
hold because of the virus, the bank took 
the opportunity to become one of the top 
sponsors of EverFi’s National Financial Bee— 
a contest to encourage high school students 
to learn the fundamentals of savings and 
financial planning.

Of the 37 sponsors, First Bank landed 
at 10th for highest essay entries and 
engagement (more than 1,550 visitors 
to the page)

The bank also sponsored four $1,000 
local scholarship winners who entered 
through our contest landing page

C O N T E S T  W I N N E R



Financial Education
This content is used in monthly newsletters, on social media,  
for employee education and relationship building, and more. 

Social Responsibility and Community Investment



Financial Education
Social Responsibility and Community Investment



Branch and Line of 
Business Support



Coronavirus and Flu Update

View Email in Browser   ⟶

iPhone App

Download Now

Android App

Download Now

Coronavirus and Flu Update
 

As we continue to navigate the information we are receiving concerning the coronavirus

(COVID-19), your safety and the safety of our associates is our primary concern.

As a result of the State of Emergency declared by both the State and Federal

Governments, all First Bank branches will transition to drive-thru only service beginning

Thursday, March 19, 2020 until further notice.

If you need to meet with an associate or access your safe deposit box, please call your

local branch to make an appointment.

If you have any questions about your account or a transaction, you have access to our

online and mobile banking 24/7. You can manage your accounts, check balances, and

deposit checks without leaving your home.

You’re also welcome to contact our Customer Service team at

customerservice@localfirstbank.com or 866-792-4357.

For our business customers, Business Support is available for anything you may need:

businesssupport@localfirstbank.com or 866-435-7208.

For the latest on First Bank’s response to COVID-19, visit us at

https://localfirstbank.com/covid-19.

This is a difficult time for our Carolina communities and the country, but please know that

First Bank is here to support you throughout the challenging days and weeks ahead.

 

Download Our App

We also want to remind you that you have access to our online and mobile banking
both through localfirstbank.com and our mobile app. Deposit checks, set alerts, see
your balance, and find the nearest ATM or First Bank location across the Carolinas.

Have a Question?

We're here to help. Call or email us for immediate assistance during our regular

business hours: 8 am to 6 pm, Monday through Friday.

866-792-4357    |    customerservice@localfirstbank.com

 

Connect with us

Visit localfirstbank.com
 

Locate a branch near you
 

Contact us
 

First Bank

300 SW Broad Street

Southern Pines, North Carolina 28387
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We're here for you
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Download Now

We're Here For You
 

As we continue to follow the development of the coronavirus (COVID-19), we wanted to

share some helpful reminders regarding your Positive Pay decisions.

All decisions on exception items must be made by 11 am each day

Decisions can be reviewed and made through our mobile app.

Exception items will be returned if no decision is made.

You can call our Business Support team for assistance.

This is a difficult time for our Carolina communities and the country, but please know that

First Bank is here to support you throughout the challenging days and weeks ahead. 

 

Download Our App

We believe our customers are meant to achieve financial independence, to prosper,
and to pursue the passions that drive their dreams.

Need Assistance?

We're here to help. Call or email us for immediate assistance during our regular

business hours: 8 am to 6 pm, Monday through Friday.

866-435-7208    |    businesssupport@localfirstbank.com

 

Connect with us

Visit localfirstbank.com
 

Locate a branch near you
 

Contact us
 

{{{Organization.Address}}}
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Need help with Positive Pay?
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iPhone App

Download Now

Android App

Download Now

Need Help with Positive Pay?
 

With everything going on and people newly working from home, we know it can be

difficult to keep things “business as usual.” Here are a few tips that we hope will help you

when submitting Positive Pay:

Decisions can be reviewed and made through our mobile app.

Just select Commercial, then Positive Pay from the Menu on the left.

Then click Positive Pay Exceptions, select Pay or Return for each item, and click

Continue at the bottom.

Our Business Support team is available to help with your decisions at 866-435-7208

Monday thru Friday from 8 am - 6 pm.

A couple of reminders:

All decisions on exception items must be made by 11 am each day.

Exception items will be returned if no decision is made.

We’re here if you need us and ready to help however we can with Positive Pay or anything

you may need to keep your business running smoothly.

 

Download Our App

We want to be sure you have the tools you need, when you need them. You can
download our app using the links below to help you review your exception items on
your schedule, from wherever you are.

Need Assistance?

We're here to help. Call or email us for immediate assistance during our regular

business hours: 8 am to 6 pm, Monday through Friday.

866-435-7208    |    businesssupport@localfirstbank.com
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COVID-19  
Response
As regulations and guidance across the 
Carolinas changed, sometimes week by 
week, Marketing supported the branch 
and office network by creating signs, 
emails, posters, a landing page on the 
website and more to communicate with 
customers about the measure we’re 
taking to keep them and First Bank 
associates safe.

Branch and Line of Business Support



We’re Here For You Banners
Branch and Line of Business Support



Mailers & Leave Behinds
Branch and Line of Business Support



Surprise & Delight Cards
For use at local businesses, in the community or target groups 
to promote First@Work

Branch and Line of Business Support



Autobooks Campaign
Branch and Line of Business Support



Bank@Home Campaign
Branch and Line of Business Support



Q4 Credit Card Campaign
Branch and Line of Business Support



Account Flashcards
Branch and Line of Business Support



Advertising, 
Personalization 
& Design 
Requests
More than 165 requests for collateral 
fulfilled by the Marketing team so 
far in 2020, including more than 80 
ad requests across branches, and 31 
personalization and design requests from 
the mortgage and wealth teams.

Branch and Line of Business Support



FBIS Changes
Working closely with stakeholders across 
the bank and FBIS, Marketing led the 
conversion of Bear Insurance to the 
unified FBIS:

• A number of communications went 
out ahead of the change

• Store fronts were also prepped  
to convey the excitement about  
the update

As locations changed or were renovated, 
Marketing also produced mailers and 
emails about the updates

Marketing continues to manage and 
contribute to the FBIS LinkedIn page, 
growing the audience and providing 
a platform for brand and business 
development

Introducing 
First Bank 
Insurance 
Services

First Bank Insurance Services is a proud member of the Independent Insurance 
Agents of North Carolina and a Trusted Choice. Insurance products are underwritten 
by non-affi liated insurance companies. Insurance products offered are:

Not FDIC Insured Not Bank Insured

May Lose ValueNot Insured by any Federal Government Agency

Not a Bank Deposit

Same Great Team, All New Name
Over the last couple of years, the team at Bear Insurance Service has 

been making improvements to the services and products we offer you. 

This is in large part because of the resources we gained when we 

merged with First Bank Insurance Services in 2017. 

Now, with the opening of our brand new Albemarle office this August, 

we’re pleased to announce that we will officially operate under the First 

Bank Insurance Services name in full. All the local insurance agents you’ve 

come to know and trust will be there as we make this exciting update.

Because we’ll be First Bank Insurance Services, our agents will be able to 

connect you with the experts at First Bank who offer financial planning and 

accounts, retirement solutions, home loans, business loans and more. 

Plus, our First Bank Insurance Services office network includes new 

locations in Sanford and Southern Pines, as well as the ones you’ve 

come to know in Albemarle, Locust, Mt. Gilead and Mt. Pleasant. 

We couldn’t be more 
excited about what’s 
ahead, and we’re so 
grateful that you’ve chosen 
us to support you, your 
family, and your business.

Explore more at 
localfirstbank.com/insurance

Branch and Line of Business Support

Future home 
of First Bank 
Insurance 
Services
Same great team.
All new name.



Digital Highlights



Digital Banking
NOTABLE NUMBERS

We have 91,000 enrolled users,  
75% are retail, 25% are business

So far in 2020, those users have logged in 
16.5 million times to the platform

62% of the time, logins were through  
mobile devices

The average number of monthly logins 
is now 1.35 million – a 35% increase in 
monthly logins in less than a year

In April 2020, there were nearly 1.7 million 
logins in a single month due to stimulus 
checks being deposited

Use of mobile check deposit has increased 
by 25%, with the current 6-month average at 
14,100 checks per month

Digital Highlights



Q2Smart 
Platform
Targeted audiences within online and 
mobile banking are selected based on 
products they currently have or are likely 
to adopt.

NOTABLE NUMBERS

July 2020 campaign promoting the  
One Rewards Program and targeting 
personal checking customers had a  
click through rate of 0.44% (industry 
average is 0.33%) and resulted in a  
63% increase in sign-ups over the month

B U S I N E S S  W O R L D  E L I T E  R E WA R D S  A D S

P L AT I N U M  R E WA R D S  A D S

Digital Highlights



Since its launch, we’ve had nearly 7,000 customers use Zelle for  
more than 36,000 transactions, totaling $7.2 million.

Zelle®
Digital Highlights



EverFi

NOTABLE NUMBERS

EverFi provides financial education 
modules that are the backbone of the 
@Work program, featured in the Learn 
section of the website, and shared 
frequently through social media.

We’ve seen a 12% increase in 
engagement with the modules over 
2019, with more than 9,790 users 
so far in 2020

In August, we mentioned a home 
buying module in the customer 
newsletter and saw a corresponding 
jump in users (226) upon delivery

Digital Highlights



Branch Listings 
and SEO
By streamlining all branch listing 
information through one dashboard, we 
were able to make our locations more 
consistent, easier to find, and keep them 
up to date across all search engines.

NOTABLE NUMBERS

13% increase in clicks to the website

41% increase in clicks to call the branches

31% increase in Google map views

In Q3, we also began optimizing our  
Google My Business listings for  
keyword searches and have so far seen a 
2-3% visibility lift for each of our locations 
(in search results) across the footprint

Digital Highlights



Across channels, we’ve seen a 54% lift in engagement, and a  
46% increase in clicks on posts as compared to 2019

Social Media

We have 15% total net audience growth, with more than 9,600 followers 
across Facebook, LinkedIn, Twitter, and Instagram

5,116 7851,4602,255
followers followers followers followers

Digital Highlights



Facebook 
Highlight
NOTABLE NUMBERS

Published 300 posts and counting 
this year

Impressions have increased almost 
50%, which means our posts were 
seen more than a half million times 
so far

Audience on that platform has also 
increased by 4%

Digital Highlights: Social Media



Media and 
Advertising



Business Journal  
Three-Market Buy

Media and Advertising

Homepage takeovers that generated new clients and  
boosted the local profiles in the three metros.

T R I A N G L E  H O M E PA G E  TA K E O V E R

T R I A D  H O M E PA G E  TA K E O V E R

C H A R L O T T E  H O M E PA G E  TA K E O V E R



Wake County
With support from S+A Communications, we’re leading all public relations 
efforts, team social media training, brand and market messaging, events, and 
new branch openings.

Media and Advertising



H O M E PA G E  &  TA K E O V E R  A D S

E M A I L

TBJ October Takeover
Media and Advertising: Wake County



Triangle Business Journal Buy
OCTOBER TAKEOVER 40 UNDER 40 LIST: TRAVIS BAILEY TBJ ARTICLE

Media and Advertising: Wake County



Press Releases
Content marketing remains a focus for the
Marketing team and a benefit for the bank. 

Press Release Home / Press Release

Copyright 2020, © S&P Global Market Intelligence  Terms of Use

First Bank Participates In Nationwide Financial Bee Created By EVERFI
Company Release - 4/21/2020 1:00 PM ET

SOUTHERN PINES, N.C., April 21, 2020 /PRNewswire/ -- Maintaining its long-standing commitment to support financial literacy in the communities across the Carolinas, First
Bank is sponsoring the EVERFI National Financial Bee—a first-of-its-kind nationwide financial literacy challenge for students in 7th to 10th grade.

Hosted and created by EVERFI, the National Financial Bee takes place April 20-30, 2020, and provides an opportunity for students to have some fun and learn critical financial
concepts at home while social distancing during the current pandemic. It features a short daily digital lesson and capstone essay contest in which students will share a financial
dream of theirs and how they plan to get there.

The winners of the National Financial Bee will receive a total of $20,000 in college scholarships. First Bank is also offering three $1,000 scholarships to students in the Carolinas
who enter through its contest website.

"We've always believed in the power of teaching children to save and to be smart with their money," said Bill Bunn, EVP and branch banking executive. "The National Financial
Bee was an ideal vehicle to do that at a time of unprecedented uncertainty. We are proud to support parents and students in this way, and hope it helps drive dinner-table
conversations about important financial topics."

During each day of the challenge, participating students will gain new skills to create a personalized financial decision-making framework that they can apply to their lives now and
in the future. Topics include spending and saving, credit and debt, employment and income, investing, and insurance.

"Across the country, families are facing unprecedented uncertainties and challenges. Parents are dealing with the loss of income or are adjusting to working from home, while
students are trying to continue their studies outside of the classroom," said Ray Martinez, founder, and president, EVERFI. "We've always been committed to helping students
increase their financial literacy, and during this historic time we are also working to help parents feel secure -- and help students stay engaged. The National Financial Bee is a fun
way for students to compete with their peers while social distancing."

Beyond the contest, EVERFI works with First Bank to provide free financial education courses on the bank's website and through its First@Work program to employees at
companies across North Carolina and South Carolina.

To learn more about the National Financial Bee, or to participate, visit https://localfirstbank.com/everfi.

About First Bank

First Bank is the banking subsidiary of First Bancorp and is headquartered in Southern Pines, North Carolina, with total assets of approximately $6.1 billion. As a state-chartered
community bank, First Bank operates 101 bank branches in North Carolina and South Carolina. Since 1935, First Bank has taken a tailored approach to banking, combining
best-in-class financial solutions, helpful local expertise, and technology to manage a home or business. First Bancorp's common stock is traded on the NASDAQ Global Select
Market under the symbol "FBNC." Visit our website at www.LocalFirstBank.com. Member FDIC, Equal Housing Lender.

About EVERFI

EVERFI is an international technology company driving social change through education to address the most challenging issues affecting society ranging from financial wellness
to prescription drug safety to workplace conduct and other critical topics. Founded in 2008, EVERFI is fueled by its Software-as-a-Service (SaaS) community engagement platform
and has reached more than 41 million learners globally. Recognized as one of the World's Most Innovative Companies by Fast Company in 2020, EVERFI powers community
engagement in a sustained manner to empower individuals and organizations to make an impact within their communities. The Company also convenes Networks to bring
together financial institutions, colleges, and universities, and some of the largest corporations to leverage insights and connections to drive impact. Some of America's leading
CEOs and venture capital firms are EVERFI investors including Amazon founder and CEO Jeff Bezos, Google Chairman Eric Schmidt, Twitter founder Evan Williams, as well as
Advance, Rethink Education and Rethink Impact. Learn more about EVERFI at everfi.com.

 

 

 View original content to download multimedia:http://www.prnewswire.com/news-releases/first-bank-participates-in-nationwide-financial-bee-created-by-everfi-301044528.html

SOURCE First Bank
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First Bank Has Established The Suzanne DeFerie Lifetime Achievement Award
Company Release - 10/15/2019 3:19 PM ET

SOUTHERN PINES, N.C., Oct. 15, 2019 /PRNewswire/ -- Suzanne DeFerie is known by many in Buncombe County, especially business owners. Her decades-long commitment
to the community as a trailblazer, a glass-ceiling breaker, a facilitator of entrepreneurial dreams, and a mentor to other women has left its glowing mark on all who had the good
fortune to meet, talk or work with her.

To celebrate her legacy, First Bank has established the Suzanne DeFerie Lifetime Achievement Award in partnership with the Asheville Area Chamber of Commerce. It will be
presented to a woman who has distinguished herself over a lifetime by demonstrating excellence and leadership in business, just like the award's namesake.

"Suzanne's impact on the bank and the local community has been such a positive one," said Michael Mayer, First Bank CEO and president. "This award allows us to thank her for
all that she's done as a leader in the community and as a selfless volunteer and supporter of so many."

Kit Cramer, president and CEO of the Asheville Area Chamber of Commerce, agreed. "This award is about recognizing the next generation of women leaders, and we hold
Suzanne up as the gold standard of what that means. It's been a real pleasure working with her through the Chamber and to see the growth and success of so many of the local
businesses she's helped over the years."

DeFerie recently retired from First Bank as its EVP and regional president of the Western Region after spending more than 40 years in the financial services industry. Although
she's retiring, she doesn't plan to settle down. DeFerie will continue to be on the boards of First Bank and the Asheville Area Chamber of Commerce, as well as those of the
United Way of Asheville and Buncombe County, and the Asheville Merchants Fund.

Winners of the inaugural Suzanne DeFerie Lifetime Achievement Award will be celebrated at the Chamber's WomanUp Celebration this November.

About First Bank
First Bank is the banking subsidiary of First Bancorp and is headquartered in Southern Pines, North Carolina, with total assets of approximately $6.0 billion. As a state-chartered
community bank, First Bank operates 101 bank branches in North Carolina and South Carolina. Since 1935, First Bank has taken a tailored approach to banking, combining
best-in-class financial solutions, helpful local expertise, and technology to manage a home or business. First Bancorp's common stock is traded on the NASDAQ Global Select
Market under the symbol "FBNC." Visit our website at www.LocalFirstBank.com. Member FDIC, Equal Housing Lender.

 View original content to download multimedia:http://www.prnewswire.com/news-releases/first-bank-has-established-the-suzanne-deferie-lifetime-achievement-award-
300939055.html
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First Bancorp Reports Third Quarter Results
Company Release - 10/23/2019 4:01 PM ET

SOUTHERN PINES, N.C., Oct. 23, 2019 /PRNewswire/ -- First Bancorp (NASDAQ - FBNC), the parent company of First Bank, announced today net income of $25.0 million, or
$0.84 per diluted common share, for the three months ended September 30, 2019, an increase of 13.5% in earnings per share from the $22.0 million, or $0.74 per diluted common
share, recorded in the third quarter of 2018.

For the nine months ended September 30, 2019, the Company recorded net income of $71.2 million, or $2.39 per diluted common share, an increase of 8.1% in earnings per
share from the $65.4 million, or $2.21 per diluted common share, for the nine months ended September 30, 2018.

Net Interest Income and Net Interest Margin

Net interest income for the third quarter of 2019 was $53.8 million, a 3.7% increase from the $51.8 million recorded in the third quarter of 2018.  Net interest income for the first
nine months of 2019 amounted to $161.5 million, a 5.2% increase from the $153.6 million recorded in the comparable period of 2018.  The increases in net interest income for the
periods presented were primarily due to growth in interest-earning assets, which have increased by approximately 6%-7% over the past year.

The Company's net interest margin (tax-equivalent net interest income divided by average earning assets) for the third quarter of 2019 was 3.95%, which was 8 basis points lower
than the 4.03% realized in the third quarter of 2018.  For the nine month period ended September 30, 2019, the Company's net interest margin was 4.02% compared to 4.09% for
the same period in 2018.  The lower margins were due to a combination of lower loan discount accretion and funding costs that rose by more than asset yields.

The Company recorded loan discount accretion of $1.3 million in the third quarter of 2019, compared to $1.6 million in the third quarter of 2018.  For the nine months ended
September 30, 2019 and 2018, loan discount accretion amounted to $4.5 million and $6.0 million, respectively.  The lower loan discount accretion accounted for approximately 3
basis points out of the 8 basis point decline in the net interest margin when comparing the third quarter of 2019 to 2018 and for 5 basis points of the 7 basis point decline on a year
to date basis.  The lower discount accretion was attributable to paydowns in the Company's acquired loan portfolios.

The Company's earning-asset yields, excluding loan discount accretion, increased by 8 basis points when comparing the third quarter of 2019 to the third quarter of 2018.  Total
funding costs increased by 15 basis points over that same period.  On a year to date basis, earning-asset yields, excluding loan discount accretion, increased 17 basis points while
total funding costs increased 22 basis points.

In the third quarter of 2019, the Federal Reserve cut short-term interest rates by 50 basis points.  The lower interest rates resulted in a 12 basis point reduction in the yield on
interest-earning assets in the third quarter of 2019 from the second quarter of 2019 (9 basis points excluding loan discount accretion) and a one basis point reduction in the total
cost of funds.  This spread compression resulted in the 11 basis point linked-quarter decrease in net interest margin (7 basis points excluding loan discount accretion).

See the Financial Summary for a reconciliation of the Company's net interest margin to its net interest margin excluding loan discount accretion, and other information regarding
this percentage.

Provision for Loan Losses and Asset Quality

The Company recorded a negative provision for loan losses of $1.1 million (reduction of the allowance for loan losses) in the third quarter of 2019 compared to a provision for loan
losses of $0.1 million in the third quarter of 2018.  For the nine months ended September 30, 2019, the Company recorded a negative provision for loan losses of $0.9 million
compared to a negative provision for loan losses of $4.3 million in the same period of 2018.  In the first quarter of 2018, the Company experienced net loan recoveries of $3.7
million, resulting in the negative provision during 2018.  The Company's provision for loan losses has remained at low levels over the past several years as a result of strong asset
quality, including low loan charge-offs.

The ratio of annualized net charge-offs (recoveries) to average loans for the nine months ended September 30, 2019 was 0.03%, compared to (0.05%) for the same period of
2018.   The Company's nonperforming assets to total assets ratio was 0.56% at September 30, 2019 compared to 0.72% at September 30, 2018.

Noninterest Income

Total noninterest income was $15.6 million and $15.2 million for the three months ended September 30, 2019 and 2018, respectively.  For the nine months ended September 30,
2019, noninterest income amounted to $46.2 million compared to $46.9 million for the same period of 2018.

Core noninterest income, a non-GAAP measure, for the third quarter of 2019 was $15.9 million, a 2.9% increase from the $15.5 million reported for the third quarter of 2018 - see
reconciliation of core noninterest income to total noninterest income in the Financial Summary.  The Company experienced strong increases in "Other service charges,
commissions, and fees," due to higher debit card and credit card interchange fees associated with increased usage, and "Fees from Presold Mortgages," as a result of higher
mortgage loan originations.  Offsetting those increases was lower SBA consulting fee income and lower SBA loan sale gains, which both declined due to lower origination activity.

Core noninterest income for the nine months ended September 30, 2019 was $47.3 million, a 1.5% increase from the $46.6 million reported for the first nine months of 2018. 
Higher "Other service charges, commissions and fees" were substantially offset by lower SBA consulting fee income and lower gains on sales of SBA loans.

Other gains (losses) amounted to a loss of $0.3 million in the first nine months of 2019 due to miscellaneous items, whereas in the first nine months of 2018, the Company
recorded a net gain of $0.8 million, which included a $0.9 million gain on the sale of a former branch location.

Noninterest Expenses

Noninterest expenses amounted to $38.9 million in the third quarter of 2019, a 0.3% decrease from the $39.0 million recorded in the third quarter of 2018.  Noninterest expenses
for the nine months ended September 30, 2019 amounted to $118.6 million compared to $121.2 million in 2018, a decrease of 2.1%.

As a result of FDIC assessment credits allocated to the Company, the Company recorded no FDIC insurance expense in the third quarter of 2019 and reversed a $400,000
accrual from the second quarter of 2019.  The Company expects its remaining credits to result in no insurance expense in the fourth quarter of 2019 and to cover approximately
one month of expense in the first quarter of 2020.

Merger and acquisition expenses declined by $3.4 million in the nine months ended September 30, 2019 compared to the same period in 2018.

Income Taxes

The Company's effective tax rate for the third quarter of 2019 was 20.8% compared to 21.2% in the third quarter of 2018.  For the nine months ended September 30, 2019 and
2018, the Company's effective tax rates were 21.0% and 21.8%, respectively.  The lower 2019 effective tax rates were primarily due to a decrease in the North Carolina corporate
income tax rate from 3.0% to 2.5%, which became effective January 1, 2019.

Balance Sheet and Capital

Total assets at September 30, 2019 amounted to $6.1 billion, a 6.3% increase from a year earlier.  Total loans at September 30, 2019 amounted to $4.4 billion, a 4.9% increase
from a year earlier, and total deposits amounted to $4.9 billion at September 30, 2019, a 7.7% increase from a year earlier.

Annualized loan growth for the first nine months of 2019 was 4.6%.  Annualized deposit growth for the first nine months of 2019 was 6.2%.  Within deposits, the Company's retail
deposits (excludes brokered deposits and internet time deposits) grew at an annualized rate of 9.9% for the first nine months of 2019.  As a result of the strong retail deposit
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First Bank Wins Several 2019 MarCom Awards
Company Release - 10/31/2019 11:35 AM ET

SOUTHERN PINES, N.C., Oct. 31, 2019 /PRNewswire/ -- First Bank is the recipient of three prestigious 2019 MarCom Awards, a competition hosted by the Association of
Marketing and Communications Professionals (ACMP) that recognizes outstanding achievement by creative professionals in the production and design of marketing and
communications media.

In the category of Print Media/Advertising, First Bank won the highest honor, Platinum, for its "You Are Amazing" magazine ad series. The other two awards were in the Video/Film
category and recognized videos created for the bank's Dream It, Do It campaign (www.localfirstbank.com/dreamitdoit): a Gold award for the story of Kids Making It of Wilmington,
North Carolina; and an Honorable Mention for the "Meet Anita Autry" video.

"First Bank has had a great year and received many recognitions because of it," said Mike Mayer, First Bank president and CEO. "To add these MarCom Awards to the list with
those from Fortune and Forbes is outstanding. I'm proud of all our associates for the work they've done and continue to do for the bank."

Each year, the ACMP receives about 6,000 entries from companies all over the world, as well as from marketing and design agencies, public relations firms, and more. Judges are
professionals from within the industry who look for entries that exemplify a high standard of excellence and set the bar for others in the marketing, communications, and graphic
design fields.

To see a full list of winners as they are announced, visit www.marcomawards.com/winners.

About First Bank

First Bank is the banking subsidiary of First Bancorp and is headquartered in Southern Pines, North Carolina, with total assets of approximately $6.0 billion. As a state-chartered
community bank, First Bank operates 101 bank branches in North Carolina and South Carolina. Since 1935, First Bank has taken a tailored approach to banking, combining
best-in-class financial solutions, helpful local expertise, and technology to manage a home or business. First Bancorp's common stock is traded on the NASDAQ Global Select
Market under the symbol "FBNC." Visit our website at www.LocalFirstBank.com. Member FDIC, Equal Housing Lender.

 View original content to download multimedia:http://www.prnewswire.com/news-releases/first-bank-wins-several-2019-marcom-awards-300949252.html
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First Bank Continues Support Of Small Businesses With Addition Of Autobooks
Company Release - 3/3/2020 11:00 AM ET

SOUTHERN PINES, N.C., March 3, 2020 /PRNewswire/ -- First Bank, the largest community bank headquartered in North Carolina, has announced its launch of Autobooks, a
small business payment and accounting platform that seamlessly integrates with the bank's online and mobile banking.

Autobooks allows First Bank business clients to create invoices, accept payments, and pay bills automatically. This saves them from having to track down their customers or
vendor partners for credit card numbers or checks. Business owners also get access to accounting tools and real-time reporting within Autobooks that make month-end, year-end,
and tax-time assessments much less stressful. All of this lives directly within First Bank's secure online banking system, making it easier for a small business owner to manage
their cash flow.

"First Bank is committed to being the best bank for small businesses, so the decision to add Autobooks was an easy one," said Jenna Williams, SVP, treasury services manager at
First Bank. "Everything is extremely accessible from within our online and mobile banking platforms, and it automates a number of otherwise time-consuming, complicated
processes for our clients."

Steve Robert, co-founder and CEO of Autobooks, said, "We are proud to partner with First Bank to make small business banking better.  By integrating our solution directly within
online and mobile banking, a small business owner consolidates the management of their business and finances into a single small business e-commerce platform—powered by
their bank. This enables the small business owner to start and finish their day with First Bank."   

The addition of services like Autobooks is one of the reasons that First Bank was recently recognized by Fortune as one of the world's Top 100 Fastest-Growing Companies, by
Forbes as one of the Best In-State Banks of North Carolina, and by WalletHub as 2019 Best Bank Accounts for Small Businesses – Rewards.

Learn more about this new offering at www.localfirstbank.com/autobooks.

About First Bank

First Bank is the banking subsidiary of First Bancorp and is headquartered in Southern Pines, North Carolina, with total assets of approximately $6.1 billion. As a state-chartered
community bank, First Bank operates 101 bank branches in North Carolina and South Carolina. Since 1935, First Bank has taken a tailored approach to banking, combining
best-in-class financial solutions, helpful local expertise, and technology to manage a home or business. First Bancorp's common stock is traded on the NASDAQ Global Select
Market under the symbol "FBNC." Visit our website at www.LocalFirstBank.com. Member FDIC, Equal Housing Lender.

 View original content to download multimedia:http://www.prnewswire.com/news-releases/first-bank-continues-support-of-small-businesses-with-addition-of-autobooks-
301015521.html
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First Bank Opens A New Downtown Cary Branch
Company Release - 7/9/2020 3:00 PM ET

SOUTHERN PINES, N.C., July 9, 2020 /PRNewswire/ -- First Bank, North Carolina's largest community bank, opened a branch in the heart of downtown Cary this week.  Located
at 315 North Academy Street, the newly renovated and renamed First Bank Building (fka Cooper Building) sits directly across from the Cary Town Hall.

Completed in partnership with Gensler, Williams Realty & Building, Co., and the Cary Chamber of Commerce, the branch features 14 offices, two spacious conference rooms,
modern design and furnishings throughout, natural light, and a team of local bankers ready to serve the Cary community. Cary-native Zinnia Hamm will serve as Branch Manager.
She is joined by another Cary-native, Walt Parker, who will serve as the branch's Business Development Officer.

"Our team at the new branch has deep roots and meaningful relationships in Cary," said Travis Bailey, First Bank SVP and Wake County regional executive. "In addition to all of
the businesses we are fortunate enough to call customers here, our team has been long-time supporters of many nonprofit, civic and cultural organizations in this vibrant
town—from the Chamber to the Miracle League of the Triangle."

With this new branch, First Bank continues its expansion in Wake County. Additional plans include a new regional headquarters off Six Forks Road in Raleigh, currently under
construction with a targeted opening in early 2021, and a soon-to-be built branch in Fuquay-Varina.

This also comes at a time when First Bank was named the top bank in North Carolina by Forbes on its 2020 Best-In-State Banks List. "We are the right-sized bank for the Wake
County market and for its businesses in particular," said Bailey. "Everything the larger banks do, we can do with personalized options, local service, and speed. And we couldn't be
more excited to bring that to Cary."

For more information about the Cary branch, visit: localfirstbank.com/locations/cary

About First Bank

First Bank is the banking subsidiary of First Bancorp and is headquartered in Southern Pines, North Carolina, with total assets of approximately $6.4 billion. As a state-chartered
community bank, First Bank operates 101 bank branches in North Carolina and South Carolina. Since 1935, First Bank has taken a tailored approach to banking, combining
best-in-class financial solutions, helpful local expertise, and technology to manage a home or business. First Bancorp's common stock is traded on the NASDAQ Global Select
Market under the symbol "FBNC." Visit our website at www.LocalFirstBank.com. Member FDIC, Equal Housing Lender.

 View original content to download multimedia:http://www.prnewswire.com/news-releases/first-bank-opens-a-new-downtown-cary-branch-301091092.html
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First Bank Recognized By Forbes As North Carolina's Best-In-State Bank
Company Release - 7/1/2020 3:30 PM ET

SOUTHERN PINES, N.C., July 1, 2020 /PRNewswire/ -- For the second year in a row, First Bank has been chosen as one of America's best banks by Forbes for its 2020
Best-In-State Banks list.

This year, First Bank was ranked the number one bank in North Carolina (NC), and it remains the only one on the NC list that is headquartered there. According to Forbes, banks
were scored based on "… an independent survey of more than 25,000 U.S. consumers who were asked to rate banks at which they have or previously had checking accounts.
Participants made recommendations regarding overall satisfaction; they also assessed banks in the following areas: 'Trust,' 'Terms & Conditions,' 'Branch Services,' Digital
Services,' and 'Financial Advice.' "

"To make the list as one of America's best banks for the second year in a row is further evidence that we're doing the right things for our customers and our communities," said
Mike Mayer, First Bank CEO and president. "Everything we do is about building relationships and helping our customers achieve their financial goals for themselves, their families,
and their businesses. This award is a nice recognition of that effort."

Over the last year, First Bank received accolades not only from Forbes, but from WalletHub, Fortune, and local civic organizations for its community involvement and growth.
"Now, more than ever, people need a bank they can trust to help them through these unprecedented times," said Mayer. "We're committed to being that partner. Awards like these
are excellent, but everything we do is for the benefit of our customers and associates."

For the full list from Forbes, see forbes.com/best-in-state-banks/.

About First Bank

First Bank is the banking subsidiary of First Bancorp and is headquartered in Southern Pines, North Carolina, with total assets of approximately $6.4 billion. As a state-chartered
community bank, First Bank operates 100 bank branches in North Carolina and South Carolina. Since 1935, First Bank has taken a tailored approach to banking, combining
best-in-class financial solutions, helpful local expertise, and technology to manage a home or business. First Bancorp's common stock is traded on the NASDAQ Global Select
Market under the symbol "FBNC." Visit our website at www.LocalFirstBank.com. Member FDIC, Equal Housing Lender.
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NOTABLE NUMBERS

Net Promoter Score (NPS): the measure  
of a customer’s willingness to recommend  
a company’s product or services to friends  
or colleagues

First Bank’s NPS in 2020 (according to 
a recent JD Power survey of the bank’s 
customers): 63 (up 10 points from 2019)

For comparison: the industry average  
NPS is 35

11 press releases were published, resulting 
in roughly 33,000 public views and 1,000 
media views, and an average total visibility 
index score of 63 (a score of above 50 
indicates that the release is doing better 
than other releases in the same industry)

Media and Advertising



Ad Campaigns
Media and Advertising



Block out 
the fraud.
Protect yourself from fraud with 
timely transaction alerts and push 
notifications, so you can kick back and 
relax knowing your accounts are safe. 

  Equal Housing Lender. Member FDIC.

Visit your local branch
to learn more, or check out: 
localfirstbank.com/alerts

“The Triangle Academy of Dance is a long-

time customer of First Bank, and they have 

come through for us consistently over the 

years. This has continued during the recent 

uncertainty related to COVID-19. While other 

dance studios I know throughout the country 

have not received PPP funding, they led us 

through the process and secured funding to 

ensure we could keep our people employed.” 

Annette Hagopian  
Owner, Triangle Academy of Dance

“The First Bank team is phenomenal. They  

are hands on, flexible and an important part 

of our team. Bottom line: When I ask for 

something, they find a way to get it done.” 

John B. Linderman, Jr.
Managing Director, Avison Young North Carolina

“The First Bank difference was apparent from 

day one…they truly wanted to understand all 

the unique aspects of our business. They’ve 

visited our plant, spent a lot of time with 

members of our team, and have provided 
solutions that positively affect our bottom 
line. We no longer feel like just another 

number with our bank partner.” 

Kimberly Vernal
Vice President, T.R. Vernal Paving

“First Bank is more than just a vendor… 

they are a crucial business partner of  

North State Consulting. They believed in  
us from the very beginning, and we believe  

in them. They’ll be a key part of our  

extended team for years to come.” 

Bill O’Boyle 
Founder & CEO, North State Consulting

“We’ve moved our entire banking 

relationship to First Bank, and they’ve  

come through for us time and time again, 

whether it is routine banking or a critical 

need to access capital. They’re able to  

offer products and services that rival 
large national banks, but provide a level  

of personalized service and flexibility  

that we’ve never experienced before.” 

Chuck Norman, APR
Owner/Principal, S&A Communications

“As a nonprofit small business, Wake 

Enterprises values true partnerships in our 

business relationships much more than 

we do the size or name recognition of an 

institution. Moving our banking relationship 

to First Bank has been refreshing…we 

have been absolutely impressed with the 
customer service, responsiveness and clear 

communication provided by their entire team.“ 

Oshana Watkins
Executive Director, Wake Enterprises

 Equal Housing Lender. Member FDIC.

“Our experience with First Bank has been 

night and day compared to previous 

banking relationships. I see them as a  

true extension of RestorePro…a trusted 
part of our core team.” 

Ryan Jackson
CEO, RestorePro Reconstruction

“During these times of unprecedented crisis, I 

had no question that First Bank would have our 
back and help us keep people employed. As 

always, they were well-informed, hands-on and 

their response time was second to none.” 

John Hiester
Chairman & CEO, Hiester Automotive Group

Ready to get  
more out of your  

banking relationship? 
Let’s talk. Visit us at  

localfirstbank.com/business

YOUR LOCAL

Bridget Jefferson has been the event 
coordinator for the Belhaven-Pantego 
Rotary Dinner-Dance and Auction for
5 years in a row.

Belhaven  770 W. Main Street  252-943-2149

 Equal Housing Lender. Member FDIC.

Or visit us at localfirstbank.com

That’s what we 
mean by local.

BRIDGET JEFFERSON

BELHAVEN BRANCH MANAGER

Ad Campaigns
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Social Responsibility and 
Community Investment



The Power 
of Good
In 2021 (start date pushed due to the 
coronavirus), the bank will launch its 
first-ever corporate social responsibility 
program: The Power of Good. 

At its heart, we’re aiming to make a 
tangible, long-term difference in people’s 
lives, to engage and energize associates 
and customers, to build upon the bank’s 
reputation as a pillar of support in 
communities across the Carolinas, and to 
further frame and boost the bank’s brand 
under the banner of social good.

The program has two parts: a day of 
good deeds, and a quarterly corporate 
donation match.

Social Responsibility and Community Investment



Good 
Deeds Day
Beginning on a set date, such as the 
International Day of Happiness, associates 
across the footprint will be given $20 to 
perform good deeds for unsuspecting 
strangers (e.g., pick up a tab in the  
drive thru, pay for someone’s coffee or gas, 
lunch for firefighters, etc.) anytime that day 
and throughout the week following.

With every deed done, the associate will 
leave behind a small card that invites 
the recipient to pay the good deed 
forward and share what he or she did at 
localgooddeeds.com

Customers, vendor partners, and 
community leaders will all be invited to join 
us in the effort to do good and improve 
someone’s day

Social Responsibility and Community Investment



Employee 
Donation 
Matching
Each quarter, First Bank will match 
employee donations to a nonprofit, up 
to $10,000 each time. 

Organizations will be chosen and 
agreed upon by employees and senior 
leadership, and donations such as 
volunteer time and food-drive items 
will also be matched (pounds to dollars, 
and $10 per hour volunteered during 
personal time) and count toward the 
quarter’s $10,000 total.

Social Responsibility and Community Investment



Corporate Citizenship Page
These efforts and others are being tracked and will be articulated on a  
soon-to-be released Corporate Citizenship page for the First Bank website.

Coming Soon!

Social Responsibility and Community Investment



Thank you!


